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Student Enrollment
With TDV Support 
■ Student Enrollment increased from 156 to 253 (62% increase)
■ Annual Intake Doubled
■ 70 new students are enrolled each year

Faculty Development
With TDV Support 
■ The faculty number increased from 8 to 18 and reached the required level (125% increase)
■ Retention of capable staff ensured through competitive packages
■ In service trainings for faculty were arranged
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Learning Outcomes
With TDV Support 
■ Winter Camps were arranged
■ Exposure opprotunities were provided 
■ Class Room Instruction and Learning Environment has been Improved
■ As a Result learning outcomes improved by 20% for SSC and 125% for HSSC
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Output/Outcome
The trend is rising after the contract with TDV

Proportion of Students Securing A+ and A grades in Class 9th

Proportion of Students Securing A+ and A grades in Class 10th
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Outcome of the Project 

Out of 312 total graduates, 108 (35%) have succeeded in completing their higher education while 203 (65%) are 
pursuing higher education in top educational institutes of the country.  

100% are pursuing higher education after graduation from Al-Hijrah
Distribution of Alumni Members in Various Fields of Specialization
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Alumni On Job 
With TDV Support
Al Hijrah curriculum and support mechanism improved job prospects of children living in 
poverty at Balochistan. The alumni on job increased from 3 to 74.

Few highlights of Alumni on job:
16 Doctors              5 House Job      7 Engineers
2 Officers in Armed Forces       10 Entrepreneurs        7 Commissioned Officers in Civil Service
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Alumni Strength 
With TDV Support 
■ The increase in the inintake and better retention, our alumni strength increased from 106 

to 312 (194% increase)
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Impact of the Project 
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Impact (Alumni Performance)
■ 74 Alumni (69%) who completed higher education secured jobs
■ Alumni established self-governing “Al-Hijrah Alumni Pakistan”, a sensitive and responsible 

association that realizes social responsibilities, pools financial resources to respond 
humanitarian emergencies and assisting their juniors in achieving their dreams.

■ Alumni advocates the right of education and opportunities, encourage students to emu-
late their example.



Few Success Stories

Fida Baloch  
Section Officer
Civil & General 
Administration 

Quetta

Imran Anwar 
Engineer 

SSGC, Quetta

Muhammad Asharaf
Medical Officer

DHQ, Kohlu

Ashfaq Ahmad
Medical Officer

Zaheer u Din Hospital, 
Karachi

Israr Ahmad 
Captain

Pakistan Army

Yasir Iqbal
Assistant Commissioner

Services and General 
Administration 

Department, Mastung

Shabir Ahmad
Head

Department of 
Management 

University of Loralai

Aurangzeb Bugti
Assistant Director,

Civil Secretariate,
Provincial Ombudsman, 

Quetta

Zaheer Ud Din 
Agriculture Officer

Agriculture Department 
Government of 

Baochistan
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MIS System
MIS system was developed which is capable of storing and processing 
information on

■ Biodata of Students
■ Tracking performance of students
■ Learning outcomes/results
■ Teacher performance
■ Donation utilized and 
■ Alumni tracking
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Linkages/Networking 
Presence of a big and well reputed international donor like TDV in our donors and support 
list has improved our trust level, fund raining and networking prospects at local level. 

On one hand philanthropic organizations and individuals has started supporting our 
infrastructure and capacity building components. On the other hand, higher 
education institutes have joined hands with AHST to carry forward their mission 
by providing scholarships to Al Hijrah graduates
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Dormitories/Hostels
As TDV Sponsored major operational 
expenses, local resources were used to 
construct two hostels with 280 
students residential capacity  Current Status

2020
Start of the Contract

2014

Temporary 
arrangement was 
made by turning 

16 classrooms into 
residential facility 

Two hostels with 
residential 

capacity of 280 
students were 

built.

Principal Residence
As TDV Sponsored major operational 
expenses, local resources were used to 
construct residence for school 
leadership/principal
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residential facility

A Residential 
facility containing 

two bedrooms, one 
kitchen, one dining 

hall and garage 
has been built. 
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Local Resources Mobilization
Since major operational expenses i.e. faculty and staff salaries, boarding, food, uniform and 
healthcare were sponsored by Turkiye Diyanet Vakfi; Al-Hijrah was able to mobilize local 
resources for the construction of 2 new dormitories/ hostels with capacity of 280 students, 
principal’s family residence and expansion / improvement of Prayer Area. 

We are planning to generate operational expenses from Pakistan in coming four years, inn 
shaa ALLAH.



Awards & Recognitions
With TDV’s technical and financial support, the college gained widespread popularity in 
Education sector in Balochistan. Improvements in terms of academic excellence, provision of 
state of the art services, talent management for the poor segments of society and dedication 
of the staff towards the cause as a mission. All these contributed towards quality education 
and character building of the students and In acknowledgement of its contribution 
provincial government of Balochistan conferred Balochistan Excellence Award 2017 to 
Al-Hijrah College.
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Future Vision
■ Establishment of Skill Development Center based on research and development to 

address skill mismatch and irrelevancy of conventional education in wake of Fourth Indus-
trial Revolution and Automation Age.

■ Increasing the outreach through increasing intake from 2 students per district to 1 
student per tehsil.

■ Establishment of similar institutions in other provinces of Pakistan dedicated for the 
talent management amongst the poor. 

■ Establishment of a full-fledged university for social and management sciences to provide 
applied knowledge to develop spirit and capabilities in local communities to formulate 
indigenous solutions to societal problems. 


