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Message from Chairman 

As we are coming out of the extremely unusual 

academic year. I would like to take this opportunity 

to express my appreciation, gratitude and admiration 

for how effectively the school community and trust 

administration have worked to face financial and 

immense change in our routine life. 

Due to the pandemic situation where the entire 

world faced challenges in managing education 

activities, we at Al-Hijrah while working in hard-to-

reach mountainous area faced a double hardship.  

I am delighted to see our wonderful students back in 

the school.  I pray to Allah SWT that benefit of coming 

back to school outweigh the harms of COVID -19. I 

would also take this opportunity to ask school 

administration to take pro-active measures to avoid 

risks of COVID-19 to our children.  

Lastly, I would express my gratitude to all 

stakeholders, donors, alumni members for their 

support in coming out of this difficult situation.  

 

Abdul Kareem Saqib 
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Message from Executive Director 

2020-21 was a year with greater sense of unease. The 

government regulatory requirements back by 

stoppage of fund-raising activities due to COVID-19 

added to immense hardships in running the program. 

I must admire the patience of our teaching faculty 

and head office staff who stayed with the 

organization without being paid for longer period of 

time. But I believe in “So, surely with hardship come 

ease.” Quran (94:5) 

I am thankful to all stakeholders, especially to the 

leadership of Tukiye Dianat Vakfi, Akhuwat 

Foundation and members of our A-Hijrah Alumni 

Pakistan, who supported us in coming out of the crisis 

situation.  

I am thankful to head office staff for their 

tremendous work, in compiling documents required 

for signing MoU with Economic Affair Division.  

I admire the efforts of the winter camp organizers, 

teaching faculty and school leadership. Results of 

Board exam this year are the outcome of their 

sincere efforts.  

The risk and challenges of COVID-19 are still not over 

but I believe that if we do not lose purity of our 

intentions, self-confidence, spirit to serve 

community, we will get through this.  

Stay safe and thank you! 

Abdur Rahman Usmani 
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Mr. Abdul Kareem Saqib 
Chairman, Al-Hijrah Schools Trust 

Mr. Abdul Kareem Saqib is Pakistani British educationist 

qualified from Mandinnah University. He was running an 

education institution exclusively for Pakistani and other 

Muslim children in U.K to help safeguard their future as 

a Muslims as well as Pakistanis. In response to request 

by political leadership of Balochistan, he started Al-

Hijrah in Balochistan. Presently he is living retired life in 

U.K and is actively involved in social development 

initiatives. 

Governance  

Mr. Abdur Rahman Usmani 
Executive Director, Al-Hijrah Schools Trust 

Mr. Abdur Rahman Usmani belongs to Baltistan, 

Northern Areas of Pakistan, holds master degree in 

political science from Islamia University Bahawalpur and 

University of Punjab, Labore. He has served for above 20 

years in various capacities with numerous national and 

International Organizations including NRSP, Read 

Foundation, Qatar Red Crescent and Global Relief. 

Mr. Zafar Iqbal 
Vice Chairman, Al-Hijrah Schools Trust 

Mr.Zafar Iqbal hold Bachelor degree in Agriculture from 

Agriculture University, Faisalabad. He studied strategic 

management for NGOs from Harvard University’s John 

F. Kennedy School of Executive Education. He is 

founding member and executive chairman of The NGO 

World (Non-profit organization). Previously he has 

worked in NCHD, NRSP and other renowned 

organization across Pakistan. 
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Mr. Habib Sultan 
Board Members 

Mr. Habib Sultan is C.A qualified from Institute of Chartered 

Accountants of Pakistan and hold Bachelor degree in 

Commerce from University of Punjab. He is financial 

management and audit specialist with above 14 years of 

experience with financial consultancy organizations, non-

profit organization and corporate companies. Presently he 

is serving as Manager Finance and Admin at The NGO 

World (TNW). 

 

Ms Amina Sohail 
Board Members 

Corporate Lawyer having master in law and economic 

regulations from University of London, Bachelor of Law 

from International Islamic University. She holds more 

than 30 years of experience as legal advisor/consultant 

in various capacities with government and private 

entities including Private Power and Infrastructure 

Board (PPIB) of the Ministry of Water and Power, 

Ministry of IT and Telecom and Institute of Policy 

Studies. She is currently running her consultancy 

organization in the fields of regulation, legal services 

and similar areas under the name and style of Precision 

Advocates and Consultants 

Rafia Tehseen 
Board Members  

Ms Rafia holds Master degree in English literature from 

Quaid-e-Azam University, Islamabad, with bachelors in 

education from Allama Iqbal University Islamabad. 

From previous 20 years, she is serving in education 

sector in various capacities. She has served as 

instructor, administrator and school leadership 

positions in various higher education institutes 

including, NUST - Rawalpindi, Air University -

Islamabad, Pakistan Institute of Foreign Languages - 

Islamabad, Bilquis College of Education - Rawalpindi 

and HSL Montessori and High School – Rawalpindi. She 

is presently serving as Business Unit Head at 

MYMACOM - Islamabad 
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Al-Hijrah Schools Trust is charity-based organization 

established in 2004 under the Trust Act 1882 with sub-

registrar Islamabad. The trust under its flagship project 

Al-Hijrah Residential School and College, Ziarat provides 

free of cost quality education to poor yet talented 

students of under-privileged communities of Balochistan. 

The trust in-takes students in class 7th and till class 12th 

they are provided with quality conventional education 

back by strong character building on three ethos of 

education i.e., respect for humanity, faithfulness and 

patriotism.  

With the criteria of selecting students having family 

income below 400,000 per year, the trust provides 

targeted intervention for poverty alleviation through 

sustainable means of education.  

The trust believes in holistic management of Beneficiaries 

even after their graduation from Al-Hijrah. For the 

purpose, the trust has developed alumni tracking & 

management system which provides information on who 

is placed where. The Trust through its scholarship fund 

and partnerships with various universities supports 

Alumni in completion of higher education. This holistic 

management of beneficiaries has helped us in placement 

of our beneficiaries in higher education institutes and job 

market. 

Every year the trust run its project through general 

donation, CSR funds and Zakat of individual and 

institutional donors.  

This report gives an overview of progress, achievement 

and impact of the program for the year 2020-21. 
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Unique Features of the Program 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Three Ethos of Education 
Al- Hijrah is providing free of cost 

quality conventional education 

back by strong character building 

through three ethos of education.  

• Ensaneyat: Respect for 

Humanity 

• Islamiat: Faithfulness 

• Pakistaniat: Patriotism 

Based on extensive experience of 

our education leadership, we 

believe that the above three ethos 

contains all aspect of a good 

citizenship. The above three ethos 

also helps in preparing our youth 

for taking challenges at local, 

national, ummah and 

international level.  

Trilingual Medium of Exchange 
In Al-Hijrah instructions are delivered in three mediums i.e. English, Urdu and Arabic. Routine activities of school 

including morning assembly is held one day in English, one day in Urdu and One day in Arabic.  
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339 
Total 

Students 

graduated  

297 
Students are 

Enrolled 

Presently 

Progress Overview 

144 
Completed 

higher 

education  

98 
Secured  

jobs  

100% 
 Students 

Secured A1 

and A grades 

in class 10th  

67 %  
Students 

Secured A1 

and A grades 

in class 12th  
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A Year in Focus – Outbreak of COVID-19 and its Impact on Al-

Hijrah Activities  
The outbreak of COVID 19, remained a major impediment to operations, fund raising and academic 

activities of the college. On Feb 26, 2020, the first Corona Case was identified in Karachi city. This first 

wave of COVID – 19 reached its peak of 108,642 active cases recorded in a day in July 2020. The second 

wave of COVID 19, reached its peak of 49,780 active cases recorded in a day in December 2020. The 

third wave reached its peak on April 30, 2021, when 90,553 active cases were reported in a day. 1 

In March 2020, due to the outbreak of pandemic, government announced general school closure 

across the country. The exams were postponed and later on according to the government policy the 

classes were promoted to next senior level classes without exams. The college remained closed till 

September 2020. On September 17, 2020, the college was opened again. During the entire period of 

closure Al-Hijrah School leadership along with trust management tried to reach out student through 

digital platforms for online teaching and learning solutions. The internet coverage and non-availability 

of digital gadgets with students remained a major obstruction in achieving the goal. Only 60% of 

Balochistan have access to limited internet coverage. As our beneficiaries’ hails from marginalized 

communities, only 33% had smart phone in their families.  

On November 28, 2020, the college was closed again following notification of government of 

Balochistan.  Later on, to facilitate students in preparing for board exams, a winter camp was 

organized in Layyah, Punjab province. Student of Al-Hijrah stayed in Layyah from Feb 08, 2021 to 

March 22, 2021. 

After successful completion of winter camp, the students were facilitated through on campus learning 

activities, weekly and monthly formative assessments to prepare them for board exams.      

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 https://www.dawn.com/news/1636255/active-cases-of-covid-near-50000-again 
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A1 Grade, 
29, 50%

A Grade, 
19, 33%

B Grade, 
9, 15%

C Grade, 
1, 2%

A1 Grades, 17, 
71%

A Grades, 7, 
29%

A1 Grades, 17, 
53%

A Grades, 9, 
28%

B Grades, 6, 
19%

A 1, 6, 25%

A, 10, 42%

B, 6, 25%

C, 2, 8%

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Learning Outcomes/ Results Analysis for Board Exams 2020-21 
This year successful completion of the winter camp, improved formative assessment activities and improvement 

in teaching faculty resulted in better results of board exams. The percentage of students securing A1 and A 

grades was 83% in class 9th, 100% in class 10th, 81% in HSSC Part one and 67% in HSSC part 2. Detailed 

distribution of grades secured in annual board exam is as under. 

SSC Part One Results SSC Part two Results 

Grades in Board Exam 2020-21 

100% 
Secured A1 

and A 

grades 

83 % 
Secured A1 

and A 

grades 

81% 
Secured A1 

and A 

grades 

67% 
Secured A1 

and A 

grades 

HSSC Part One Results 
HSSC Part Two Results 
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MoU Signing with Economic Affairs Division 
For improvement in coordination and transparency of foreign aid received to non-governmental 

organization, government of Pakistan introduced INGOs policy back in 2015. Initially responsibility for 

implementation of the policy was with Ministry of Interior, which through multi-agency NGO 

committee had to review application, examining financial statements, legal status, tax return, staff 

details, annual plan and contracts of partnership with international donors. Later on, the responsibility 

of coordination shifted to Economic Affairs Division. Under this policy, multiple government entities 

conduct a security clearance for the organization and only those organizations who meets the criteria 

gets eligible for signing MoU with Economic Affairs Division.  

In November 2019, government of Pakistan ceased financial transaction with international donors 

through banking channel for many non-profit organizations that failed to submit requisite documents 

within due time. Al-Hijrah was among all those organizations whose bank account were ceased for 

foreign financial transactions. Al-though Al-Hijrah submitted the requisite documents during the first 

half of 2020, EAD asked to resubmit the contract for partnership with TDV, as the remaining funding 

period was less than their benchmark for signing contract. Negotiating extension of the partnership 

period with donor took fairly long period of time. After receiving the said commitment from donor, 

the case was resubmitted to Economic Affairs Division. We were provisionally allowed to use banking 

channel. During the process, we were unable to conduct financial transaction through our banking 

channels from February, 2020 to December, 2020. 

After completing the process of review by almost eight agencies on September 01, 2021, Al-Hijrah and 

Economic Affair Division signed Memorandum of Understanding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Director 

Abdur Rahman Usmani 

Signs MoU with Economic 

Affairs Division 
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TDV as Major Donor in 2020-2021 
2020-21 remained another successful year of partnership and collaboration with 

TDV. During the year, TDV served the project as major donor.  With this year Al-

Hijrah celebrates 7th year of successful collaboration and partnership.  Over the 

years, the partnership has helped us in improving system and productivity of the 

overall program. With financial support and technical guidance, we were able to 

enhance teaching faculty, school leadership, overall learning and residential 

environment at the campus. TDV has strong history of international contributions to 

support education sector in Muslim countries. Having such  a reputed donor in our 

support has helped us in winning the trust of local level organizations and corporate 

companies.  During the partnership years, TDV support freed us from operational 

expenses which helped AHST in securing funding for major infrastructure 

development projects. Summary of impact of the TDV support as following: 

1. TDV Support helped us in improving both quality and quantity of teaching 

faculty 

2. TDV support enabled us to double the per year intake of students 

3. TDV support helped us digitalizing the financial and data management 

systems 

4. The learning outcomes improved since the year of partnership 

establishment 

5. TDV support helped us in winning trust of local organization to support our 

mission. 

We are especially thankful to TDV leadership for supporting AHST in fulfilling the 

documentary requirement of EAD. As due to regulations of government (EAD), AHST 

bank account was ceased for transaction with foreign donors, during this year, from 

June to December 2020, AHST was unable to receive financial assistance from TDV. 

It was in December this year that AHST, received its first installment from TDV. 

TDV Officials Visits Head Office, 

Islamabad for Scholarship Interviews 
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Partnership with Akhuwat Foundation 
This year due to closure of financial transaction with TDV - our major donor, as a result of government 

regulations and cease of fund-raising activities due to COVID – 19, AHST faced serious financial challenges. 

Al-Hijrah was not able to pay staff salaries and continuation of education activities through alternate 

arrangements was a biggest hassle of the year. The staff remained unpaid for about 09 months, which was 

longer than expected. The situation forced some of the faculty members to work as un-skilled labor in local 

construction industry.  

Al-Hijrah management approached Dr. Amjad Saqib, CEO of Akhuwat Foundation who was already familiar 

with Al-Hijrah’s contributions in education sector at Baluchistan. Dr Amjad Saqib responded with his kindest 

gesture and approved an emergency assistance package. In the context, Mr. Nazir Tunio also visited Al-Hijrah 

Residential School and College, Ziarat and interacted with staff and students at the campus. An agreement 

was signed where Akhuwat Foundation committed to provide financial assistance of Rs six million Rupees.  

Out of the amount disbursed 1.58 million was utilized in provision of salaries to the staff, who were not paid 

for past 09 months. The remaining amount was utilizing in arranging winter camp at the district Layyah 

Punjab.  The camp started on February 08, 2021 and till March 22, 2021, student were provided with tutoring 

services in almost all subjects of 8th to class 12th students.  

  

 

Visit of Mr. Nazir Tunio to Al-Hijrah Visit of Mr. Nazir Tunio to Al-Hijrah Meeting with Akhuwat Leadership 
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Progress of Alumni 

Al-Hijrah believes in holistic management of its alumni. The trust 

through its scholarship program for higher education and 

professional development, mentoring support, networking and 

events, provides continuous support to its beneficiaries even after 

the graduation from Al-Hijrah. Presence of alumni members in 

diverse fields of higher education institutes and industries, having 

strong connection with Al-Hijrah through a well-organized 

mechanism, offers an exposure to current student for better 

placement in higher education and job industry. With the 

effective management of our alumni, we have succeeded in 

ensuring 100% retention of our graduates in higher education. 

They are acquiring education in renowned education institutes of 

the country. Several among those who completed higher 

education have succeeded in securing high profile jobs.  

During the pandemic this year, when AHST faced financial crunch 

due to EAD regulations and closure of fund-raising activities, the 

alumni network contributed financially to ensure smooth 

completion of regulatory and documentation requirements.  

Al-Hijrah Alumni Pakistan (AAP) is a registered association and 

platform through which the alumni members are involved in 

various social entrepreneurship activities to solve local level 

development issues and problems.  
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Alumni Member 

Shoaib Ahmad  

Now 

Assistant Commissioner, Noshki 
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Alumni in Higher Education 

With strong and well-organized alumni 

support mechanism, the AHST succeeded 

in 100% retention of alumni members in 

higher education after graduation from 

Al-Hijrah.  

The number of alumni members 

completing higher education this year 

reached 144 (42%) 

144 (42% of the total (339) 

who graduated from Al-

Hijrah) completed higher 

education. 

Alumni on Job 

Al-Hijrah Alumni presence in various 

professional fields, their connection through 

various social circle and digital platforms has 

helped in placement of our alumni members 

in job market. Out of total 144 who 

completed higher education 98 found jobs.  

Several among them succeeded in securing 

high profile jobs in government sector.  Key 

highlights are mentioned below: 

1. 20 Medical Officers 

2. 02 Assistant Commissioners 

3. 01 Section Officer (BPS -17) 

4. 01 Assistant Director in Agriculture 

Department, Government of 

Baluchistan 

5. 01 Major and 01 second lieutenant in 

Pakistan Army 

6. 01 Field Engineer and 01 site engineer 

98 (68%) 

Secured Jobs 

46 (32%) 

Looking for 

 Jobs 

15 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alumni Highlights 
This year 10 alumni members secured jobs as medical officer (BPS -17) 

through Balochistan Public Service Commission. Detail of each is given 

as below 

 

Dr Qudratullah, 

Ziarat 

Dr Muhamad Nasir, 

Quetta 

Dr Sarwat Khan,  

Ziarat 

Dr Amanullah khan,  

Noshki 

Dr Muhammad Anwar,  

Ziarat 

Dr Abdul Wakeel, 

Harnai 

Dr Qasim Mirwani, 

Awaran 

Dr Muhammad Idris 

Kallat 

Dr Abdul Samad 

 Kohlu 

Dr Atta Muhammad 

Dhaki 
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Events and Activities  
With financial support of Akhuwat Foundation, a winter camp was organized in district Layyah, Punjab 

from Feb 08, 2021 to March 22, 2021. The winter camp facilitated preparation for board exam for 

class 9th, 10th, 11th and 12th. Student of class 8th also participated in the camp. Qualified teaching faculty 

was hired to teach almost all subjects of the above-mentioned classes. Total 260 persons including 

students, staff members, and teaching faculty participated in the camp. Following facilities were 

provided during the camp for participating students. 

1. Classroom and residential arrangements 

2. Travel arrangement from Quetta to District Layyah 

3. Pick and drop facility at district Layyah 

4. Qualified and experience tutors 

5. Messing and living expenses for students and teaching faculty 

6. Arrangement of Labs for practical (Physics, Biology, Chemistry & Computer) 

7. Arrangement for Sports activities 

8. Assessment on Board exam pattern 

9. Guest lecture through Guest Speaker 

10. First aid training in partnership with Rescue 1122 

The camp supported students in improving their learning outcomes and contributed into better results 

in board exam this year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter Camp 2021 
At  District Layyah , Punjab 
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Deputy Commissioner Ziarat Visits Al- 

Hijrah Residential School and College, 

Ziarat 
Deputy Commissioner Ziarat, Mehrullah Badini visited Al-Hijrah 

Residential School and College, Ziarat, for the first time after 

his appointment in district Ziarat. It was his first introductory 

visit to AHST. He appreciated the contribution of Al-Hijrah for 

Baluchistan province and promised to have a detailed visit later 

on this year. While admiring the uniqueness education model 

of Al-Hijrah, he committed to play his role for effective 

acknowledgement of the work of Al-Hijrah in Balochistan 

province. Executive Director Abdur Rahman Usmani presented 

honorary shield to the deputy commissioner on the occasion.  

TDV Officials Visit Head Office, Islamabad 

to Conduct test and Interview for 

Scholarships in Turkey 

In April 2021, Mr. Ibrahim KAVLAK, Foreign Education Officer 

TDV and Yavuz Kochamis Manager, Education and Cultural 

Services Department, visited Head Office Islamabad for three 

days to conduct test and interviews for education 

opportunities in Turkey on Scholarships. Around 116 applicants 

including male and female were called for test and interview at 

Al-Hijrah head office, Islamabad. 

Introductory Seminar at Islamabad 

Margalla Hotel 
Al-Hijrah Alumni senior member Mr. Saeed Ali organized an 

introductory seminar at Margalla Hotel, Islamabad on 

February 21, 2021. Guest were invited from across the 

country. The guests were briefed about Al-Hijrah’s 

contributions in education sector at Balochistan. The executive 

director, Mr Abdur Rahman Usmani elaborated about how Al-

Hijrah played its role for empowerment of youth from 

marginalized communities in Balochistan with meagre 

resources. The participants included Dr Tariq Kakar, Dr Daud 

Kakar, Dr Shafqat Niazi, Mr Aqeel Ahmad Abbasi, Mr 

Ameenullah Kakar, Mr Abdul Nafay, Mr Qaisar Manzor, Mr 

Junaid Khan Niazi, Mr Sikandar Hayat Khanzada, Col (R) M. 

Akram Khan, Mr Afzal Khan and Amanuallah Durani.  
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Alumni Highlights of the Year 

 

 

 

 

 

 

 

 

 

 

 

Al-Hijrah Alumni Pakistan (AAP) Study Circle 

conducted at Brother Shabir House, Quetta, on 

May 29, 2021. 

Al-Hijrah Alumni Pakistan (AAP) Khuzdar Zone study 

circle at Hostel 07 BUET Khuzdar on April 10, 2021. 

Alumni Get together at Quetta, on March 28, 

2021. Executive Director, Abdur Rahman Usmani 

along with other guests participated in the 

event. 

Al-Hijrah Alumni Pakistan Brothers had a meet up at 

YDA Hostel Quetta on March 21, 2021. 

Alumni Executive body meeting at brother 

Shabir house Quetta held on march 06, 2021. 
Alumni Brothers at Wali Khan House for Fatiha 

Khani on June 27, 2021 
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